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Rambhau Mhalgi Prabodhini is a renowned voluntary organisa�on that conducts capacity-building 
and leadership training ac�vi�es for various groups in society. Awareness, Training and Research are 
the three core values of the Prabodhini, and it has been awarded the 'NGO in Special Consulta�ve 
Status' in South-east Asia by the United Na�ons. Prabodhini regularly undertakes ini�a�ves in 
various domains such as good governance, educa�on, personality development, ins�tu�on-
building, empowerment of women and other such socially significant issues. The different 
psychological problems that affect the students have become a key challenge for many educa�onal 
ins�tu�ons. Prabodhini has designed a programme that trains the par�cipants to iden�fy these 
problems, and to find the appropriate solu�ons.

Human beings are blessed with the capacity to use their intellectual skills, to experience and express 
emo�ons, to develop social bonds and ul�mately, to lead fulfilling personal and social lives. In order 
to achieve this, one must possess strong mental health. The mental health of an individual or a 
society depends on numerous factors - social, economic, poli�cal, environmental, and is also 
affected by natural or human disasters. The posi�ve factors nurture mental health, while the 
nega�ve factors affect it. This nega�ve impact can occur at any age in life, however, if it occurs in 
childhood or youth, it can have severe repercussions on the en�re personality and life of the 
individual. Thus, there is an urgent need to take all the efforts necessary to ensure strong mental 
health among school and college students. This need has also been emphasised in the Na�onal 
Educa�on Policy, 2020. The sta�s�cal analysis of the various mental and emo�onal issues faced by 
students, stated below, reveals the seriousness of the issue.



Taking cognisance of the seriousness of this issue, Rambhau Mhalgi Prabodhini has resolved to 
work in the area of 'Mental Health of School and College Students'. These ini�a�ves, which are 
crucial for the well-being of students, should naturally begin at the school level itself. Many 
schools have been pu�ng in efforts for the personality development of their students. 
Prabodhini aims to contribute by empowering the schools to develop resilient mental health 
among their students. Various experts agree that the mental health of children largely depends 
on whether the mental health of their adult caregivers is good.  To fulfil this goal, Prabodhini has 
designed a two-day training programme that will be effec�ve for the different stakeholders of the 
educa�onal ins�tu�ons, like the teachers, non-teaching staff, Principals, Board Members and so 
on. We believe that the educa�onal ins�tu�on stakeholders who keep their own mental health 
strong and posi�ve, will be able to ac�vely contribute towards nurturing the mental health of 
their students. 

Preparatory Ini�a�ves:
A Na�onal Consulta�on on the theme 'Mental Well-being of of School Going Children in India' 
was organised on 11th December 2023, under the joint aegis of the Na�onal Commission for the  
Protec�on of Child Rights (NCPCR), and Rambhau Mhalgi Prabodhini. The consulta�on was held 
at the Prabodhini's Knowledge Excellence Centre at U�an. Educa�on department officials, 
Management representa�ves of educa�onal ins�tu�ons, representa�ves of teachers, Principals, 
parents, researchers, mental health experts, counsellors, voluntary organisa�ons working in the 
area of mental health par�cipated in the consulta�on. Total 140 representa�ves including 
officials of apex Government bodies were part of this consulta�on. Along with the Na�onal 
Commission for the  Protec�on of Child Rights (NCPCR), the Na�onal Council of Educa�onal 
Research and Training (NCERT), and the Na�onal Council for Teacher Educa�on (NCTE), also 
played significant roles in organising the consulta�on. The solu�ons suggested and discussed 
during the consulta�on have been incorporated into the training programme designed by 
Prabodhini.

   Teachers (Standards I to XII)

   Teachers (UG colleges)

   School Management, Headmasters of Schools

 College Management, Principals of Colleges  

   Administra�ve staff of schools and colleges

   Parents of school-going students

Who can Avail the Training?



Training: Groups and Themes

Group 01: Teachers :
During the dialogue ini�ated by Prabodhini with teachers, it was found that the behavioural 
problems of students, and their academic problems are the two factors which have the deepest 
nega�ve impact on the mental health of the teachers. 
Teachers can offer solu�ons to students' problems, only if their own nega�ve emo�ons are 
controlled and posi�ve emo�ons are developed. Calm, stable and happy teachers can contribute to 
the development of their students. Thus, it is necessary to ensure that the emo�ons of the teachers 
are properly managed. As recommended in the NEP, if the teachers use innova�ve and experien�al 
teaching methods, the students will face fewer academic problems. The themes in the  training 
programme have been designed accordingly, as below:

Behavioural problems of students: causes and 

solu�ons

Emo�on management of teachers - managing 

nega�ve emo�ons like stress, anger, anxiety, 

depression, frustra�on, envy, fear, loneliness and 

grief.

Strengthening posi�ve emo�ons like gra�tude, 

posi�ve thinking, sensi�vity, empathy, self-confidence

and mental peace.

Communica�on skills, invi�ng co-opera�on from the 

parents

Crea�ve teaching methodologies

Use of new technology and educa�onal tools for 

efficient teaching and learning process.

Teaching-learning through promo�ng student 

engagement in extra-curricular ac�vi�es

Group 02:  Management members, Headmasters, Principals:

The Management Commi�ee is the apex decision-making body for the fulfillment of the mission and 
vision of the educa�onal ins�tu�on. The Headmaster and Principal execute the mission and vision 
through the actual working of the ins�tu�on. They also func�on as the crucial link between the 
various stakeholders like the Management, the teachers, parents and students. The 'work culture' of 
the ins�tu�on depends on the leadership skills of the Management and the Headmaster or 
Principal. The mental health of all the stakeholders in the educa�onal ins�tu�on is a very important 
aspect of a healthy work culture. In order to nurture leadership quali�es among the management 
members and the Principals / Headmasters, the following themes have been incorporated into the 
training programme:

Role and responsibilities of the Trustees / Board Members

Role and preparedness of the educational institution in the changing social context

Fullfilment of vision-mission of the institute through team building

Capacity building of teammates, understanding their limitations & strengths

Building one's own leadership skills in order to lead and inspire the institution

Techniques to maintain excellent physical, mental, emotional and intellectual well-being

NEP - an opportunity, not a challenge !

Financial Planning and Management for Institution-building



Non-teaching staff are an important part of the administra�ve setup of any ins�tu�on. The 
contribu�on of all the employees is necessary for crea�ng a student-centered learning environment. 
Along with the rules and regula�ons of educa�onal ins�tu�ons, the training programme will include 
themes that are important for developing a posi�ve work culture.

Roles and responsibilities

Self-appraisal through SWOT analysis

Self-image development

Communication skills

Management of conflicts, mental stress and 

emotions 

Identifying and resolving students' 

problems

Student-centric work culture

The factor that has the maximum posi�ve impact on the 
students' mental well-being, is a healthy dialogue with 
their parents. No ini�a�ve for mental capacity building of 
students can succeed without the involvement of the 
parents. The rapidly changing value systems and the wide 
access to informa�on, enabled by technology, are the two 
factors about which the parents need to be aware and 
well-informed. This one-day training programme will 
include themes that underscore the nature and 
importance of this awareness.

Personal, family and social problems 

faced by students: Causes and remedies

Building trust and healthy dialogue in the 

family

Values and ethics

Communica�on among the wards, 

parents and the school

Spacious training centre, equipped with the latest 

facili�es, located in beau�ful natural surroundings

Use of Group discussions, presenta�ons, ques�on-

answer sessions, games and audiovisual methods

Need-based syllabus

Special features of the training programme:

Pre-training ques�onnaire for par�cipants

Post-training online contact sessions with the 

par�cipants

Ques�onnaire-based assessment report of the 

par�cipants

Group 03 - Administra�ve staff of schools / colleges:

Group 04: Parents



Nurturing emo�onal management

Emo�onal management resul�ng in stable and enriched thought processes, and overall 

personality 

Capacity building of school/ college representa�ves for handling mental health issues of 

the students

Crea�ng a joyful, student-centric and holis�c learning environment through the 

communica�on and coordina�on among all the stakeholders

Projected outcomes of the training programme:

Fees: Rs. 3000/- only per par�cipant - inclusive of GST, accommoda�on, meals, tea and snacks,  and 
training materials. 10% discount can be availed if the fees for the en�re year are paid at one �me.

Venue: Rambhau Mhalgi Prabodhini's Knowledge Excellence Centre, Keshav Srush�, Essel World 
Road, U�an, Bhayander (West), District Thane 400106.

Every par�cipant is expected to enroll for any one programme only, as per the requirement of their ins�tu�on

In the changing social scenario, with increasing compe��on, it is impera�ve to take special efforts to 
create a teaching learning environment that will nurture the mental health of students and promote 
their holis�c personality development. The Trustees, Officials, teachers, professors, Headmasters, 
Principals, administra�ve staff, and parents should definitely become a part of this wholis�c training 
programme.

Par�cipants can enroll for the various training programmes for the various groups during the en�re 
year (June 2024 to June 2025) as per their convenience, individually, or in groups. Further details of 
the training programme, including the calender & slots will be provided to the registered ins�tute.

Appeal to educa�onal ins�tu�ons:

Contact Details

Kshipra Rohit
Project Coordinator (Mental Health)
kshiprav@rmponweb.org
9834453106

Ameya Deshpande
Project Officer
ameyad@rmponweb.org
8888803073

Rahul Tokekar
Execu�ve Officer
rahult@rmponweb.org
9822971079
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Address: Rambhau Mhalgi Prabodhini 17, Chanchal Smru�, G. D. Ambekar 
Marg, Opp. Shriram Industrial Estate, Wadala, Mumbai – 400 031, 
Maharashtra, India.
Phone: + 91-22-2413 6966 / 2418 5502, Email: samparka@rmponweb.org

Address: Rambhau Mhalgi Prabodhini Keshav Srush�, U�an Village, Essel 
World Road, Bhayander (West), Thane – 401106, Maharashtra, India.
Phone: +91-22-2845 0101/2/3, Email: samparka@rmponweb.org

Address: Rambhau Mhalgi Prabodhini,  626, Narayan Peth, Near Lokhande 
Talim, Pune – 411 030, Maharashtra, India.
Phone: +91-20-2447 3271, Email: cibls@rmponweb.org

Address: Rambhau Mhalgi Prabodhini 136, North Avenue New Delhi – 110001, 
Delhi, India.
Phone: +91-11-2309 2032
Email: rmpdelhi@rmponweb.org

Rambhau Mhalgi Prabodhini
 

Study and Research Centre (Mental Health) 

Publications 
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